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Most firms in the construction arena, including contractors, construction managers, subcontractors, architects, and engineers
assume they know what their customers need, what criteria are used to differentiate, and the level of satisfaction with themselves
and their competition. FMI believes these perceptions are too important to leave to assumption. Formal feedback will crystallize a
customer's perceptions and will differentiate those who take the trouble to ask.

Clarify survey purpose

Develop line of questioning ASSESS

Assure coverage of customers, prospects, and influencers

CREATE INTERVIEW LIST
Assure accuracy of contacts

Include strategic questions

Include opportunity for comment
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Assure clear, unbiased questions

Obtain sample responses

Conduct survey using telephone, personal
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interviews, or personal contacts

Calculate statistics

Evaluate results for strategic implications ANALYZE DATA &

DELIVER REPORT
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Use results as intervention for beneficial change

Post-survey analysis of pluses and minuses
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