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everaging technology to cut cost and schedule out of the
L program delivery process is the key to achieving a com-
petitive advantage today. Hundreds of examples of ineffec-
tive implementations and unrealized results litter the world
of design and construction. Before you embark on the journey to find
the right technology solutions, there are several defined critical steps.
Thiswhite paper gives you an overview of those critical steps.

One: Department Evaluation

Technology is not the silver bullet and will not solve every departmen-
tal praoblem. Before you even think about technology, you must have an
understanding of what you currently do well and what you don't, and
how technology will either enhance performance or promulgate a
problem. Conducting an assessment can take time and external or
internal resources, but it iswell worth the up-front investment consid-
ering the cost of afailed implementation.

Two: Department Performance Metrics

Before you determine how to effectively manage information through
technology, you must first understand what information is critical to
your business. How does your department affect the overall
organization's profitability or effectiveness? How is your performance
judged? Isit purely schedule driven? Schedule and ROI? Minimizing
change? The department must do athorough job of determining the
performance metrics that are the most critical.

Three: Performance Gaps

Based upon your assessment and the critical metrics, how are you
performing? What do you do well? Where do you need to beef-up
performance? Where will you get the biggest bang-for-the-buck with
technology? For example, if you determine through the assessment
process that the average cost of change orders during construction is
8%, and that one of the critical metrics for your department is control-
ling change, you might determine that an ability to reduce that to 4% is




critical to future successes. How
can technology help you?

Four: Process Definition
One must first understand how the
process in question is currently
defined, and how it should be
defined in the future, to enhance
performance. Then you can
effectively answer the question of
how technology will enhance
performance. Creating a highly
efficient process that is wrong
only takes you in the wrong

Instead, consider the wasted cost,
potentially hundreds of thousands
of dallars, in choosing the wrong
technology for the wrong problem,
the right technology for the wrong
problem, or the wrong technol ogy
for theright problem. Every
owner wants the same things-to be
able to more effectively control
cost and schedule, and to be able
to efficiently collaborate with A/E
and construction service providers
to enhance overall program
performance. While the end goal

“Before you even think about technology, you
must have an understanding of what you cur-
rently do well and what you don't, and how
technology will either enbance performance or
promulgate a problem.”

direction faster! Re-engineering
processes AFTER the implementa-
tion of technology is costly.

Five: Technology Solution
Finally, the good stuff! Now you
have the information you need to
truly understand what technology
you need to enhance performance
for a given metric and associated
process, and you can make
informed decisions about the right
solution. You've done your home-
work, know what you need, and
can be an informed, educated
buyer who makes the right choice
and can successfully integrate
technology into your process.

Do not be daunted by these steps.

is the same, the means of achiev-
ing that goal are unique to the
needs of the organization. Take
the time to make the right choice-
you won't be sorry.
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About FMI

Founded in 1953 by Dr.
Emol Fails, FMI provides
management consulting,
training, and capital ser-
vices for the worldwide
construction industry.

FMI delivers innovative,
customized solutions to
contractors,engineers,
architects, environmental
firms; manufacturers and
suppliers of building
products and construction
equipment; construction
materials producers;
private owners, govern-
ment agencies, utility
companies; surety com-
panies; and trade asso-
ciations.

FMI's experienced con-
sultants can assist your
business with compensa-
tion planning, leader and
organizational develop-
ment, business develop-
ment, strategic market
information, acquisition
integration, mergers and
acquisitions, ownership
transition, private equity
financing, project delivery
improvement, manage-
ment and field-level train-
ing, strategic planning,
strategic sourcing, and
productivity improvement.



