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FMI Peer Groups: Qualifying Questions

True Qualifying Questions You Will Want to Answer

e Are you ready for this?
- Do you have the right people and base of business to dedicate time and
energy to a Peer Group?
- Have you matured enough?
* Do you have a culture that welcomes new ideas and honest critiques?
) ] - Do you have a sharing and participatory management style?
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* Are you an industry leader who is continually trying to improve and evolve?
* Do you want to learn from and share with others like you?
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e s associating with other senior executives part of your role as a leader?
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If your answers are yes, go for it. Remember: Construction is a people business. To truly succeed,
you must find the best people with whom to work. Just like building a project, the best results come
from planning, experience, working with professionals and doing it right the first time.
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