QUARTERLY RETHINKING STRATEGY
SR AT THE TOP OF THE CYCLE

2019

As we find ourselves at the top

of the business cycle there is
no better time than now to
take a step back and reflect on
the bigger strategic picture.

The 4 Pillars of Great Strategy

FOCUS CHOICE SYSTEMS IMPACT
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the critical “Where decisions about in place for preparing

organization as a
to play and How to . who to work with your company for o whole, and perhaps
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How are you retaining your people?

Structured/goals-based incentive plans are on the rise
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Stay True to Your Vision

To stand the test of time, organizations need to be clear on:

B Why they exist

B How they operate

B Where they are going

B What it will look like when they get there




